WELCOME

KETCHIKAN DOCK BOOTH SALES VENDOR PROGRAM
INFORMATION SESSION

WEDNESDAY, JANUARY 15,2025
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v" Be here — please silence electronics, step out if
necessary

v Speak one at a time

v Speak to this topic only — if you go off topic you
will be asked to stop

v Be respectful — no criticizing others

v Offer specifics — say more than “this is good” or
“this is bad”

v'Keep comments concise to allow everyone to
participate




PURPOSE OF THE DOCKVENDOR PROGRAM

The goal of the Ketchikan Port Dock

Vendor Lease Program is to provide -

an opportunity for local independent | ™.y
tour operators to reach potential AN
customers as they disembark cruise

ships.




ELIGIBILITY REQUIREMENTS

Business must hold a current Alaska business
license

Maintain a place of business under the name on
the Alaska business license within the boundaries
of the Ketchikan Gateway Borough (KGB)

Maintain a year-round mailing address within the
KGB

Designate a single person to be the primary
contact for the lease




2025 BOOTH
LOCATIONS




BERTH | BERTH 2 BERTH 3




IMPORTANT REMINDERS

v'$30,000 minimum season bid
v'"Vendors may advertise all tours sold at booth
v'First ship at Ward Cove —Thurs. April |7 Nor Bliss

First ship Downtown — Sat. April 19 Carnival Spirit
v'Last ship at Ward Cove — Sun. Oct 19 Nor Sun

Last ship Downtown — Tues. Oct /7 Noordam




BOOTH CONTRACT ROTATION

3-2-1year rotation
Lease # 2024 2025 2026 2027 2028 2029 2030 2031 2032
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BID PROCESS TIMELINE

Monday, Jan. 6 - bid packets available
* Pick-up in person at Clerk’s Office
* Apply online at Ketchikan.gov/bids

Thursday, February 6 - 10:00 am bids due to Clerk’s Office

Thursday, February 6 — 10:15am bids open/award letters sent to bidders
Thursday, February 20- bids presented to City Council for approval
Tuesday, April |- lease packets due to Clerk’s Office

Thursday, April 10 = 10:00am leaseholder meeting

Tuesday, April |5 — first lease installment payment due to the Port
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